
ERIE CRIZ AUTHORITY 
 

AGENDA 
 

6/18/25 Meeting 
 
 

 
1. Call to Order 

 
2. Public Comment 

 
3. Review of Minutes 

 
4. Financial Reports 

 
a. Cash is getting low - $43k – requested next $500k from ECF 

 
5. Discussion of Potential Projects 

 
a. Bayfront Development Plan 

 
6. Discussion of Hiring Financial Advisor 

 
7. Administrative Update 

 
a. 68% compliance 
b. Reading 40% 

 
8. Committee Reports 

 
a. Development Committee 

i. CCA is working with Randy P. on formal application 
ii. EDDC, Scott’s, ESR, Build next 

iii. Working with GoodHomes on potential project – exterior & storefronts 
iv. At this point, confident in $27.5 which will support $112 in development 

 
9. Old Business 

 
10. New Business 

 
11. Adjournment 


